Resilience Consortium report reveals 84% of leaders feel unprepared for future disruptions
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In a rapidly changing world, organisations face an urgent need to prioritise resilience as a core strategic focus. The Resilience Consortium has been at the forefront of addressing this critical issue, having published three in-depth reports since its establishment in 2022. The latest report, "Resilience Pulse Check: Harnessing Collaboration to Navigate a Volatile World," builds on previous findings to assess the current standing of businesses in their resilience journeys. Through insights gathered from more than 250 private sector leaders, the report highlights significant gaps in resilience preparedness, revealing that 84 percent of leaders feel ill-equipped to manage future disruptions.
A prevailing theme that has emerged is the tendency among organisations to focus on short-term solutions rather than developing robust, long-term capabilities essential for foresight and proactive risk management. This tactical myopia leaves them vulnerable during periods of prolonged uncertainty. As institutional pressures mount from economic volatility, climate change, and evolving geopolitical landscapes, the report stresses that resilience must transition from being a reactive strategy to a proactive and integral component of organisational strategy.
One central finding is the emphatic call for enhanced public-private collaboration to address systemic challenges. This collaboration targets four crucial areas: access to capital, macroeconomic stability, sustainable investments, and workforce preparedness. Each of these areas serves as a guiding framework for senior leadership, urging a unified response to transform current uncertainties into long-term value and sustainable growth. The assertion is clear: resilience-building cannot be a solitary endeavour. Effective leadership from chief executives, boards, and policymakers is essential to steer collaborative efforts that foster resilient ecosystems.
Furthermore, related literature reinforces the narrative that many companies remain underprepared for complex, interconnected global challenges. An analysis from the World Economic Forum underscores that while organisations often react with quick fixes, lasting resilience hinges on the ability to foresee and navigate potential risks. It notes that public-private partnerships play a pivotal role in confronting these systemic issues, as collective efforts can lead to more sustainable solutions.
In light of these insights, organisations must adopt a holistic view of resilience that encompasses not only immediate operational needs but also long-term strategic vision. As businesses grapple with multifaceted threats—including technological disruption, climate change, and social justice issues—addressing these challenges through collaboration is imperative. The call for an integrated strategy is echoed across various sectors, suggesting that a fragmented response is insufficient in today's interconnected world.
Overall, the findings from the Resilience Consortium and allied reports paint a compelling picture: while the challenges are daunting, the path to resilience lies in collaboration and a commitment to proactive, long-term planning. As organisations take these steps, they can better equip themselves to navigate the uncertainties of the present and future.
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