UK business leaders overconfident on Scope 3 emissions despite low investment in tracking technologies
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A recent study by operations strategy consultancy Argon & Co reveals that a significant majority of UK C-suite leaders—76%—express confidence in their ability to meet Scope 3 emissions requirements, which encompass indirect emissions throughout a company’s value chain. This figure suggests a widespread optimism among business leaders regarding their sustainability efforts. However, a contrasting statistic emerges; only 37% of these leaders believe they are sufficiently investing in the necessary tools and technologies to effectively track and mitigate these emissions.
Judith Richardson, head of sustainability at Argon & Co, elaborated on this dichotomy, indicating that the high confidence levels might mask an underlying complacency. “The complexity of meeting these standards and the lack of investment suggests some over-optimism,” she cautioned. She emphasised that rigorous tracking of Scope 3 emissions requires unprecedented visibility into operations—an expectation many businesses are currently ill-prepared to fulfil. The perception that compliance is merely a matter of tick-box exercises might limit the potential for genuine sustainability advancements, according to Richardson.
This situation is further complicated by the evolving landscape of regulatory requirements. Recent amendments to the Corporate Sustainability Reporting Directive (CSRD), Corporate Sustainability Due Diligence Directive (CSDDD), and EU Taxonomy add layers of uncertainty for businesses as they navigate their sustainability obligations. Given that many of the more straightforward efficiency gains have been realised, firms are increasingly pressed to rethink their supply chains comprehensively. Richardson advocates for a shift from linear supply chains to circular models, suggesting that the current pressures in global trade offer a unique opportunity to integrate sustainability from the ground up. “Businesses that are rethinking long-standing supply chain models are positioning themselves in a prime position to embed end-to-end visibility and sustainability from the outset,” she noted.
In tandem with Argon & Co’s findings, insights from PwC’s 27th Annual UK CEO Survey highlight a notable dichotomy—43% of UK CEOs affirm that net-zero objectives are driving their business transformation projects, yet 28% acknowledge being moderately or extremely exposed to climate change-related risks in the near term. The survey underscores the urgency for companies to take proactive steps: while 85% have begun to enhance their energy efficiency, 37% feel hampered by complex regulatory requirements as they strive to decarbonise effectively. This complexity may partly explain why only a fraction of businesses have set upstream Scope 3 targets.
Moreover, collaboration among C-suite executives is flagged as critical in the fight against Scope 3 emissions. As emphasised by insights from industry specialists, only 15% of corporations participating in disclosures through the Carbon Disclosure Project (CDP) have established such targets, indicating a pressing need for unified action. The role of leadership, particularly from CEOs and CFOs, is vital to championing sustainability initiatives, as they can help reconcile operational goals with broader net-zero targets.
The call for governmental intervention to mandate the disclosure of net-zero transition plans has gained momentum among leading companies. Advocates, including notable figures from the investment sector, argue that such measures are essential to mitigate systemic climate risks and accelerate the transition to a net-zero economy. Ensuring transparency in corporate sustainability efforts not only builds trust but also encourages long-term investments in renewable technologies.
As firms face the reality that over 80% of their emissions may stem from Scope 3 sources, the challenges of data collection and analysis come to the forefront. Experts suggest leveraging artificial intelligence may help demystify these processes, enabling organisations to formulate effective decarbonisation strategies. Such technological advancements could play a pivotal role in helping companies engage effectively with their value chains.
Ultimately, the current climate presents both challenges and opportunities. Companies that seize the moment to embed sustainability into their operational DNA may find themselves not only compliant but also strategically advantaged in an increasingly eco-conscious market. As they grapple with navigating existing supply chains and implementing new sustainable practices, the imperative to act decisively has never been clearer. 
Building transparency and resilience in operations could yield long-term benefits, positioning firms to thrive amid the complexities of a greener future. Companies that champion sustainability now will likely secure premium partnerships and greater trust from consumers, setting a foundation for enduring success.
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