How Geoff Howe is leading PCL Construction's innovation drive in defence and sustainable infrastructure in Canada
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Geoff Howe's rise to Senior Vice President and District Manager of PCL Construction’s Toronto office exemplifies a blend of heritage, education, and a deep commitment to tangible progress through construction. Overseeing projects across the Greater Toronto Area (GTA) and southwestern Ontario, Howe carries forward a family legacy rooted in Canadian wartime service, which informs his strong interest in national defence and security. His academic background in history and civil engineering, complemented by a project management certificate from the University of Toronto, has equipped him to lead in an industry where the built environment leaves a lasting imprint on communities.
Starting his career in Toronto and gaining leadership experience across cities like Saskatoon, Winnipeg, and Vancouver, Howe attributes part of his success to geographical mobility. This strategy allowed him to build a broad national network, creating long-term professional and personal relationships that have enriched his career. Speaking to Vanguard Canada, Howe emphasised the importance of seizing opportunities, stating that unique moments in business and life often only come once, and one must be fully present to leverage them. The current moment, he believes, is pivotal for the construction industry to contribute significantly to Canada’s defence and security priorities.
In his role at PCL Toronto, which employs over 600 people and has been integral to the region’s infrastructure since the early 1980s, Howe steers projects that exemplify innovation and sustainability. PCL's office itself is a "living lab" designed to meet advanced LEED V4 standards, underscoring the company's commitment to environmental leadership. Among PCL’s noteworthy recent achievements are accolades for projects demonstrating innovation and excellence, such as awards from the Ontario General Contractors Association for the Fairmont Royal York Decarbonization and the Rogers Centre Renovation, and recognition for green building projects like Lakeridge Gardens and Ken Soble Tower by Engineering News-Record. These honours reflect PCL’s dedication to integrating sustainability with complex construction demands.
Innovation remains central to PCL's ethos, ingrained in its century-plus history and employee-owned culture. Howe highlights the company’s smart construction technology division that partners with tech leaders to pioneer project management tools, digital modelling, and data analytics. This focus is particularly important in high-security defence infrastructure projects such as the Land Based Test Facility in Halifax and the Strategic Tanker Main Operating Base in Trenton, where PCL has combined secure, time-sensitive delivery with environmental considerations. The company's adoption of collaborative delivery models, such as the Department of National Defence–Defence Construction Canada Modified Design-Build approach, fosters integration among stakeholders, leading to innovative solutions within public procurement constraints.
Looking ahead, Howe anticipates that advances in artificial intelligence, digital twins, and Building Information Modelling (BIM) will transform project lifecycle management. The trend toward modular and prefabricated construction will support rapid deployment needs, notably in remote or strategic defence locations. Further, sustainability mandates tied to Canada's Greening Government Strategy will drive environmentally responsible construction practices. Encouragingly, Howe notes the Canadian government’s accelerated investment in infrastructure as a catalyst for innovation and industry evolution.
Despite acknowledging the stress and challenges inherent in managing complex construction projects, Howe emphasises maintaining balance between professional demands and personal life as essential to sustained success. He cultivates a disciplined focus on priorities over false urgencies, a practice that aids productivity and clarity. His outlook is optimistic; he believes the world and society are improving overall, urging individuals to recognise their meaningful contributions amidst the noise of media and information overload.
As Canada invests more heavily in its infrastructure, particularly in areas vital to national security and economic prosperity, leaders like Geoff Howe and organisations like PCL Construction are positioned at the forefront of innovation, sustainability, and legacy-building. Through strategic leadership and a culture that embraces change, PCL continues to shape the skylines and security of Canadian cities, embodying the enduring spirit of progress for which Howe strives.
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