Kombit overhauls Danish municipal IT with 700 million kroner long-term strategic shift
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Kombit, the Danish entity responsible for managing IT solutions for municipalities, is embarking on a major shift in the way municipal digital infrastructure is organised and operated. With an ambitious investment of up to 700 million kroner spread over a potential 12-year contract period, Kombit aims to lay the foundation for a new era of municipal IT operations by moving away from the traditional "all-in-one" solutions previously supplied by a handful of large providers.
Søren Kromann, Kombit's COO and CFO, explained in an interview with Computerworld that the decision responds to a significant market evolution. He noted that several large suppliers are now specialising separately in applications and IT operations, creating a more segmented ecosystem. This market shift has motivated Kombit to separate application provision from operational management, opting to consolidate IT operations under a single supplier. The new approach is intended to simplify collaboration and yield strategic benefits beyond technical gains, reflecting a move toward a clearer division of responsibility in public sector IT.
The new framework is designed to cope with forthcoming contract renewals across many municipal systems, enabling a managed and stable consolidation of IT operations rather than a fragmented vendor landscape. The lengthy contract term—up to 12 years—is intended to avoid the disruption and costs associated with frequent transitions between providers, thereby ensuring enduring stability for local governments. Kombit also emphasises that the platform will be future-proofed, able to evolve with technological advances like artificial intelligence, and adaptable to new service demands that may arise during the contract period.
In addition to operational improvements, the new model also responds to increasing concerns about digital sovereignty and IT security. Kombit has incorporated requirements that enable local handling of data and operations if needed, aligning with stricter security standards such as the EU's NIS2 directive, which applies to critical infrastructure providers including municipalities. Transparency is also a key priority: Kombit commits to providing municipalities with clear visibility into the costs and services involved, strengthening oversight and trust in the IT supply chain.
Kromann further characterises the change not just as a shift in procurement but a broader transformation in Kombit's role. He envisions the organisation as a strategic partner for municipalities, moving beyond the traditional role of an IT market facilitator to delivering ongoing development and reuse of digital solutions that avoid forcing municipalities to constantly adopt new systems with each procurement cycle. This signals an ambition to drive enduring innovation in public-sector digital infrastructure governance.
Denmark’s move parallels global trends in municipal digitalisation, where jurisdictions increasingly seek flexible, transparent, and resilient IT models. For example, New York State recently expanded its Municipal Infrastructure Program with nearly $50 million to enhance broadband access, particularly for underserved areas, indicating broad recognition of digital infrastructure as a public good crucial to local communities’ future.
Other international municipalities are also innovating in digital governance and service delivery. The Potsdam-Mittelmark district in Germany promotes collaborative digital platforms and sustainable development across municipalities, while the Tel Aviv-Yafo Municipality in Israel integrates AI-ready communication systems to improve municipal coordination and public safety. At the same time, initiatives like the Massachusetts Broadband Institute's Municipal Digital Equity Planning Program underscore the global priority given to bridging digital divides and supporting equitable internet access through strategic municipal planning.
Emerging concepts such as Civic Digital Twins—used in cities like Bologna—further illustrate how urban digital infrastructure is evolving toward more citizen-centric, data-driven governance models. These digital twins simulate social dynamics to guide planning and public service delivery in ways that respond directly to citizens’ needs and preferences.
Kombit's comprehensive and forward-looking approach thus reflects a clear understanding of how public-sector IT must adapt to fast-moving technological, political, and social landscapes. By redefining operational models, emphasising digital sovereignty and security, and positioning itself as a long-term strategic partner, Kombit is setting a significant precedent in Danish municipal IT governance—one likely to influence broader regional and international trends toward smarter, more resilient digital municipal infrastructures.
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