Fashion industry faces urgent call to deepen emissions cuts through sustainable supply chains
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The fashion industry is falling short of the deep emissions cuts scientists say are necessary, and recent sector analyses make clear why: progress on supply-chain decarbonisation is fragmented, underfunded and too dependent on solutions that cannot deliver at scale on their own.
According to Cascale’s 2026 State of the Industry report, verified energy data from more than 13,000 Tier 1 and Tier 2 facilities show that energy-related emissions remain stubbornly high as coal dependence persists and renewable uptake is limited. The nonprofit introduces an Effective Energy Carbon Intensity metric that, it says, demonstrates only marginal improvements in the industry’s energy footprint; Cascale warns that switching to electric power without parallel growth in grid or off-site renewables will not put the sector on a Paris-aligned path. The organisation argues that meaningful change will require on-site generation, investment in off-site projects and deeper, long-term collaboration between brands and suppliers.
Industry campaigning groups echo that diagnosis while adding a justice dimension. According to Fashion Revolution, only a small subset of brands meaningfully disclose supplier-level decarbonisation progress, and many have shifted the burden of transition onto suppliers. Its analysis finds 105 brands reporting progress and notes that 42 recorded increases in Scope 3 emissions versus their baseline years. Fashion Revolution recommends that brands commit a meaningful share of revenue, its report cites a 2% annual investment target, to back supplier access to clean energy and to protect workers through a just transition.
Practical opportunities to cut emissions are being overlooked, the reports say. Fashion Revolution highlights clean-heat technologies such as electric boilers and heat pumps as high-impact levers for dyehouses and finishing mills, which collectively account for a large portion of manufacturing emissions. Yet adoption at scale remains limited because suppliers often lack capital and technical support, and because brands prioritise easier, lower-cost interventions that leave the hardest emissions in place.
Supplier capacity and incentives are further strained by the way corporate target-setting is enforced. Vogue has reported that more than 40 suppliers connected to major brands lost commitments under the Science Based Targets initiative after failing to meet SBT timelines. Suppliers contend those timelines are unrealistic without coordinated investment and technical assistance from buyers. The resulting removal of commitments, industry observers warn, risks weakening supplier buy-in and undermining collective momentum.
Corporate approaches that focus primarily on reducing operational emissions in owned facilities also attract criticism. NewClimate Institute’s assessment of one major apparel company illustrates the problem: concentrating on making a brand’s own stores and offices renewable can obscure the far larger emissions embedded in production. The institute described such corporate strategies as “shallow” when they neglect energy use in manufacturing and the need to support supplier transitions.
Taken together, the recent reports suggest a course correction: electrification must be paired with robust renewable energy deployment, and brands need to move from transactional supplier relationships to partnership models that include co-investment, financing and technical support. Cascale urges companies to look beyond short-term, surface-level wins and to resource “deeper transformation” at facility level. Campaigners add that integrating labour rights and resilience planning into decarbonisation strategies will reduce the risk of unintended harms and increase the durability of climate action.
If the industry is to reverse the current trajectory, the evidence indicates several immediate priorities: scale up on-site and off-site renewable projects in production countries; deploy clean-heat technologies where they will cut the most emissions; establish multi-year financing and technical assistance programmes for suppliers; and align corporate reporting with supplier realities rather than shifting accountability downstream. Without those shifts, recent analyses conclude, fashion will continue to miss its clearest pathways to emissions reduction while exposing workers and smaller actors to disproportionate risk.
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