Procol launches Clara, an AI-driven automation platform transforming procurement workflows
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Procol has introduced Clara, a suite of autonomous AI agents the company says will take over the day-to-day execution of procurement and finance processes for large organisations. According to the announcement from New Delhi on 13 March 2026, the platform is designed to run the entire buy-to-pay lifecycle , from sourcing and contract negotiation through supplier onboarding, invoicing and payments , with the aim of reducing operational friction and freeing procurement teams to concentrate on strategic activities.
The vendor states that customers adopting Clara are seeing rapid, measurable results: structured competitive sourcing delivering single‑digit percentage savings, dramatic cuts in sourcing lead times, and faster accounts‑payable throughput. Procol claims a 40% shorter sourcing cycle, more than 70% acceleration in end‑to‑end procurement cycle time, accounts‑payable processing that is 80% quicker, and supplier onboarding that is 65% faster, while asserting complete compliance coverage across workflows. The company also highlights an industry‑verticalised design, saying its agents have been trained on contextual procurement data from over 200 enterprises across ten countries so they can handle category and sector nuances rather than applying one‑size‑fits‑all automation.
“Everyone is talking about how AI will reshape the world, but a more useful question is what won’t change,” said Gaurav Baheti, Founder & CEO, Procol, in the company's announcement. “Strategic judgment, negotiations, and decision-making in enterprises will always remain human. What will change are the manual workflows that slow teams down. Today, much of procurement still involves collecting quotes, chasing approvals, and matching invoices across fragmented systems. Our system of AI agents removes these operational bottlenecks so procurement leaders can focus on supplier strategy, negotiations, and value creation."
Procol positions Clara as an orchestration layer rather than a replacement for existing enterprise resource planning systems, with governance controls, role‑based access and end‑to‑end visibility built into the product. The company says those features address two common enterprise concerns about agentic automation: transparency of decisioning and compliance with internal controls.
The launch comes amid a wave of supplier announcements in which established consultancies and procurement technology vendors have moved towards agent‑style, autonomous workflows. In March 2025 PwC unveiled an AI Agent Operating System described as an enterprise command centre to build, orchestrate and scale intelligent agents into business processes, offering no‑code interfaces and integration with legacy systems. In February 2026 project44 rolled out an AI Freight Procurement Agent that automates carrier selection and continuous benchmarking within transportation management workflows. Earlier, in June 2025 ORO Labs released a no‑code AI Agent Builder aimed at procurement teams to automate onboarding, risk triage and compliance monitoring, and Keelvar in November 2025 introduced Kai, an AI orchestrator that converts natural language sourcing requests into executable events. Separately, CLARA Analytics has been expanding its agentic and data‑services offerings for the insurance sector through launches of Data Engineering as a Service in October 2025 and Intelligence‑as‑a‑Service in September 2025.
Those developments illustrate two industry trends Procol seeks to exploit. First, there is growing appetite for autonomous modules that can execute repeatable, high‑volume tasks without constant human intervention. Second, vendors are differentiating through vertical specialisation and by embedding agents directly into domain workflows so outputs are contextually relevant rather than generic.
But the shift to agentic procurement raises practical questions for buyers. Industry observers note that claims of steep time and cost savings require independent verification and depend heavily on data quality, systems integration and change management. Integrating agentic systems with ERP data, master vendor records and financial controls is often the most time‑consuming element of automation projects. The degree to which an agent can be made auditable and to what extent human override remains straightforward are common concerns among procurement and finance leaders.
Procol’s emphasis on pre‑trained, sector‑specific agents seeks to reduce those integration frictions by starting from contextual models rather than blank‑slate automation. The company says that approach improves initial accuracy and accelerates time to value, enabling clients to realise working capital efficiencies and supplier collaboration benefits within months. According to Procol, Clara’s governance features and role‑based controls are intended to preserve human oversight for strategic decisions while letting agents handle routine execution.
As procurement platforms evolve from digitised record‑keeping to active, autonomous execution layers, buyers will be assessing claims against outcomes in live deployments. Procol’s announcement positions Clara as part of that emerging category, seeking to convert routine procurement activity into a strategic lever for enterprise performance while joining a broader market shift toward agentic AI across sourcing and supply‑chain functions.
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