Sydney procurement leaders embrace strategic shift with data-driven automation amidst supply-chain challenges
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Procurement leaders in Sydney this month made clear that the function is evolving from back-office buying into a strategic hub charged with cost control, risk oversight and greater operational resilience.
At a closed executive roundtable hosted by JAGGAER, senior procurement professionals examined the twin pressures of inflation and supply-chain volatility and explored how better information, phased digital programmes and targeted automation can help organisations respond. Speakers and participants stressed that reliable data and disciplined processes are prerequisites for extracting value from new technologies rather than substitutes for them.
Matt Setton, Head of Procurement at RACV, used his organisation’s transformation experience to illustrate that point, urging peers to address data quality and process alignment before undertaking broad system changes. Delegates discussed staged roll-outs and incremental adoption as a common way to avoid the pitfalls of one-off overhauls and to secure early, measurable returns.
Visibility across the supplier lifecycle emerged as a persistent concern. Executives described growing expectations from boards for clear oversight of supplier performance, contractual compliance and operational resilience as disruptions can rapidly translate into higher costs or service failures. Participants concluded that richer category intelligence and improved supplier records reduce manual work, speed decision-making and make it easier to spot irregular purchasing or compliance gaps.
Environmental, social and governance factors were woven into commercial debates rather than treated as an afterthought. Better supplier data, delegates said, supports reporting and helps procurement teams weigh ESG obligations alongside price and service. Industry materials circulated at the event note that automated compliance is increasingly important given the proliferation of global ESG frameworks.
Artificial intelligence and hyper-automation were discussed pragmatically, with attention focused on specific use cases such as spend analysis, supplier assessment, contract workflow and anomaly detection. According to JAGGAER, recent platform advances extend AI-driven capabilities across Contracts, eProcurement, Invoicing and Supplier Intelligence to help organisations surface insights more quickly and reduce supplier risk. Speakers emphasised practical deployments that complement improved data and standardised processes rather than headline-grabbing promises of wholesale disruption.
The roundtable reflected survey findings and vendor guidance circulated in the sector: many procurement teams face fragmented systems, incomplete information and internal barriers that limit their ability to meet cost-reduction targets. JAGGAER’s industry materials argue that smarter supplier collaboration, selective automation and more disciplined supplier ecosystems can unlock savings while preserving resilience. One guide cited by delegates suggests that organisations balancing cost, quality and continuity are likely to expand their supplier base strategically rather than relying on single-source reductions.
Francesco Colavita, Global Vice President, Presales Consulting at JAGGAER, echoed these themes when he told attendees, "Technology is transforming the role of procurement from a transactional function into a strategic driver of business value," adding that with appropriate tools and data procurement teams can reduce maverick spend, accelerate savings and strengthen governance.
While the meeting was modest in scale, the issues surfaced are familiar across large organisations in Australia and beyond: procurement is being asked simultaneously to cut costs, tighten compliance and improve reporting amid an unstable macroeconomic backdrop. The consensus at the Sydney forum was that durable improvement will come from combining stronger data hygiene and process consistency with targeted technology adoption, rather than relying on short-term cost cuts or grand, technology-first programmes.
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