Supply chains face ongoing disruptions as firms are urged to adapt through strategic foresight and digital innovation
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Supply chains have shifted from episodic crisis management to a baseline of continuous disruption, forcing firms and governments to rethink how goods are produced, moved and regulated. According to the World Economic Forum's Global Value Chains Outlook 2026, a confluence of geopolitical fragmentation, rapid technological change, resource limits and the energy transition transformed 2025 into a year of sweeping trade reconfiguration: tariff escalations between major economies reshuffled more than $400 billion in trade flows, disruptions along key maritime routes pushed container shipping costs up roughly 40% year‑on‑year, and governments enacted in excess of 3,000 new trade and industrial policy measures. The report argues businesses must “re-architect operations for agility, trust and digital foresight.” 
Those shifts are already altering corporate strategy. The Forum’s survey of senior executives found nearly three quarters see resilience investments as growth drivers, and the organisation has rolled out tools such as the Manufacturing and Supply Chain Readiness Navigator to help policy‑makers and firms evaluate where to locate production and how to balance risk, capacity and strategic autonomy. According to CEP‑Research and other analysts, that guidance is intended to help firms move beyond stopgap fixes toward long‑term decisions on industrial footprint and investment that reflect a more fragmented global economy. 
Industry practitioners describe the modern supply chain as a landscape of permanent contingency. Jon Gold, vice president for supply chain and customs policy at the National Retail Federation, pointed to a sequence of shocks, the initial China tariffs under the first Trump administration, the pandemic, Houthi attacks in the Red Sea, sweeping tariffs later, and the recent Middle East conflict, and warned that “It’s no longer ‘what if’ something happens, but ‘when’ a disruptive event will occur.” He urged scenario planning, frequent supplier‑network reviews, tighter cross‑functional collaboration and C‑suite backing for investments in visibility, predictive analytics and automation so companies can “gain real‑time insights and react quickly when things change.” 
Commercial software and labelling suppliers see the response as technological as well as strategic. Research from Loftware, based on a survey of more than 400 supply‑chain professionals, identifies five converging trends: migration from siloed systems to connected networks that share data across suppliers and producers, an increasingly volatile regulatory and tariff environment, the rise of smart packaging as a traceability and engagement tool, heightened emphasis on authenticity and product provenance, and a push toward autonomous, AI‑driven decision‑making. Jim Bureau, Loftware’s president and CEO, said: “Our research shows that organizations adopting connected networks, cloud platforms, and AI‑driven insights are not just surviving disruption but turning it into opportunity.” 
For many manufacturers and asset‑intensive organisations, tariffs have ceased to be exceptional and are now treated as an enduring cost of doing business. SDI’s analysis finds an elevated tariff baseline from late 2025, with new enforcement mechanisms extending exposure into indirect and MRO spend categories, prompting procurement teams to revisit supplier sourcing and classification. Logistics publications and risk monitors have reinforced that message, noting growing pessimism among experts about the near‑term global outlook and flagging geoeconomic confrontation as a leading near‑term risk. 
The picture that emerges is one of dual pressure: heightened downside from political and natural shocks, and upside for firms that can convert flexibility into competitive advantage. The World Ports Organization and MHL News, reflecting the Forum’s broader risk‑assessment work, warn that state rivalry, extreme weather and social fractures could make economic shocks both more frequent and harder to coordinate around. Yet the same assessments indicate that coordinated investment in visibility, cloud integration and regulated transparency could reduce friction and lower the cost of volatility over time. 
The policy implication is clear: firms should no longer treat resilience investment as optional, while governments will need to balance industrial policy, trade rules and cooperation mechanisms to avoid fragmenting supply chains into inefficient, costly blocs. As industry and policy actors adapt, the new operating reality will reward organisations that combine strategic foresight with interoperable technology and diversified supplier ecosystems, even as the global trade map continues to redraw itself.
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