Argon & Co drives integrated transformation with AI to meet Australian business pressures
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Argon & Co is reshaping how it delivers consulting work as Australian businesses come under pressure to lift productivity, strengthen resilience and improve operational performance with fewer resources.
The global management consultancy, which focuses on operations strategy and transformation, says clients are no longer looking for standalone digital projects. Instead, they want broader change programmes that connect strategy, technology and day-to-day operations. According to the company, artificial intelligence is increasingly becoming a fourth layer alongside people, processes and systems, helping organisations make better decisions and lift performance.
Managing Partner Paul Eastwood said the market has moved decisively towards integrated transformation. Speaking in the company’s announcement, he said clients now expect measurable operational outcomes rather than separate technology or strategy initiatives. He added that AI is being used to augment existing operating models, rather than sit beside them as an isolated tool.
That shift is being reflected in Argon & Co’s own structure. The firm has promoted Oliver North, Warren Proctor, Evert Westerhof and Felix Kong to partner, recognising their roles in digitally enabled transformation work. Their appointments underline the consultancy’s push to deepen its capabilities in manufacturing, procurement and capital investment, while embedding digital and data-led tools more directly into its service model.
One example is MODE, Argon & Co’s manufacturing optimisation framework, which has been digitally enabled through RedZone’s connect workforce app. Led by Proctor, the approach combines operational excellence with front-line digital support to improve factory-floor performance in real time. The company says demand for the offering is growing and that it is being rolled out more widely across clients.
Westerhof is focusing on linking operational performance with capital planning, an area that becomes more important as firms face tighter budgets and more complex production environments. Kong, meanwhile, is driving AI-enabled procurement work that goes beyond cost cutting, using analytics to refine spend, improve supplier strategy and build resilience.
North is overseeing broader end-to-end transformation programmes aimed at joining up strategy, technology and operations across the value chain. Eastwood said the firm’s new leadership group represents a more connected model of delivery, one designed to help organisations navigate a rapidly changing operating environment and improve productivity in Australia.
The move comes against a backdrop of rising cost pressure, workforce strain and accelerating technological change. In its Operations Outlook 2026 research, Argon & Co said it surveyed more than 800 C-suite leaders globally and found that many are being tested by disruption across supply chains, labour markets and technology adoption. The firm says its expanded approach is intended to help clients respond to those pressures with more sustainable, measurable results.
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