Nagel-Group enhances co-packing operations through digitalisation
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Food logistics specialist Nagel-Group is advancing the digitalisation of its co-packing operations through the adoption of Nulogy’s Shop Floor Solution across more than 50 locations in Europe. This decision follows successful initial installations at the company’s facilities in Eschweiler and Deißlingen, prompting Nagel-Group to standardise this digital solution for its entire European co-packing network.
The implementation of Nulogy's software aims to enhance operational control over packaging and production processes, ultimately increasing efficiency across the supply chain. Josephine Coombe, the chief commercial officer for Europe at Nulogy, expressed her satisfaction with the partnership, stating, “We’re delighted to be selected by Nagel-Group as their system of record for contract packing, after the successful implementations at two trial sites. As brand customers increasingly seek collaborative and responsive partners to ensure a resilient external supply chain, digitalisation ensures that innovative logistics partners enjoy a significant competitive advantage in the market.”
Nagel-Group reported a turnover of 2.2 billion euros and employs approximately 11,000 staff members. By aligning its operations with Nulogy’s platform, the company intends to optimise its co-packing activities, thereby enhancing flexibility and traceability.
Jens Kleiner, the chief operating officer of Nagel-Group, highlighted the strategic significance of this collaboration, noting, “Our partnership with Nulogy is an important step towards the further digitalisation of our service offering. With its scalability and focus on operational excellence, Nulogy is the ideal partner to support our growth.”
From Nulogy’s perspective, the collaboration represents a pivotal moment in logistics. Jason Tham, the CEO of Nulogy, remarked, “Digitalisation is key to unlocking value-added service opportunities across the supply chain and having one, unified platform ensures visibility and flexibility across multiple locations.” He added that it is a recognition of their capabilities that a leader like Nagel-Group has opted for Nulogy as its software partner for co-packing and value-added services throughout Europe.
The integration of the Nulogy platform is positioned as a vital element in Nagel-Group's strategy for enhancing its logistics solutions. Michael Lütjann, the chief information officer at Nagel-Group, emphasised this focus, stating, “Digitalisation is a key component of our strategy to provide our customers with excellent logistics solutions. The introduction of the Nulogy platform gives us real-time visibility into workflows, allowing us to make faster and more informed decisions.” 
The move underscores a growing trend in the logistics sector, as companies increasingly look to digital solutions to improve efficiency and customer service within their operations.
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