Countries reconsider reliance on F-35 amid supply chain fears and geopolitical shifts
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Amid rising geopolitical tensions and the uncertain future of international relations, the F-35 fighter jet—celebrated for its advanced stealth capabilities—has emerged as a focal point of concern for countries relying on U.S. military technology. As trade wars led by former President Trump intensified, allies like Canada and several European nations have begun to question their dependence on these American-made jets, fearing that their fleets could be held hostage to American domestic politics.
The U.S. Department of Defense maintains stringent control over the supply chain for the F-35, managing crucial spare parts, software updates, and maintenance. This structure inherently creates vulnerabilities for foreign operators, who might find themselves unable to secure necessary components should relations between their nations and the U.S. shift unfavourably. Concerns voiced by Canadian and Danish officials highlight a growing anxiety that their reliance on American-made fighter jets would leave them exposed to supply chain disruptions.
Yvan Blondin, a former Lieutenant General with the Royal Canadian Air Force, has been particularly vocal, asserting that Canada's operational readiness could be compromised by its dependence on American goodwill. In a public statement shared via LinkedIn, he laid bare the precariousness of relying on the U.S. for defence needs, suggesting that the traditional security framework that has existed since World War II is no longer a guarantee for allies. “No affected country can afford to close its eyes and hope,” Blondin stated, emphasising the urgency for Canada to rethink its F-35 procurement strategy amidst burgeoning global insecurity.
Danish politicians are echoing similar sentiments. Rasms Jarlov, a lawmaker involved in Denmark's F-35 procurement decision, has openly expressed regret about the country's commitment to the platform, citing fears over potential supply chain paralysis should the U.S. decide to withhold parts. Jarlov’s concerns extend beyond mere logistics; he argues that the implications of buying American weapons could represent a significant security risk. In an era where military readiness is paramount, many nations are reassessing their strategies, potentially leading to shifts toward more independent defence capabilities.
While the F-35 has been marketed as a cornerstone of modern air warfare, the landscape of alternatives is gradually emerging. European nations—after years of being entrenched in the American system—are now exploring options like the Eurofighter Typhoon, Dassault Rafale, and Saab's Gripen fighter jets, despite recognizing that these alternatives do not possess the same level of stealth technology as the F-35. The European Union has initiated discussions aimed at reducing dependence on American military hardware, suggesting a long-term shift in defence policy towards fostering European-made equipment.
However, transitioning to a diversified fighter jet fleet presents its own challenges. Countries such as Canada are mulling over operating a dual-fighter fleet to mitigate risks associated with American supply chain control, a notion previously deemed impractical due to operational complexities.
Additionally, the F-35 programme faces scrutiny not only for geopolitical dependency but also for logistical failures. Recent reports have surfaced, revealing that over one million spare parts for the F-35, valued at around $85 million, have gone missing. This alarming statistic highlights deeper issues with supply chain management within the F-35 programme, raising concerns about the reliability of support systems for these advanced aircraft.
As nations navigate these turbulent waters, many are weighing the balance between the benefits of cutting-edge military technology and the risks inherent in dependence on a single supplier. The geopolitical climate is shifting, and the long-held assumption that the U.S. will remain a steadfast partner in defence is being reassessed. Countries are now looking for ways to reclaim agency over their military capabilities, signalling a potential transformation in how global alliances will be forged in the future.
These developments point to a significant recalibration in international defence relationships, suggesting that the F-35 may no longer be viewed solely as a strategic asset, but rather also as a complex liability in an ever-changing global arena.
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