Iran-Israel conflict amplifies risks at key Middle East shipping chokepoints and drives urgent supply chain reforms
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The ongoing conflict between Iran and Israel is putting immense pressure on Middle East supply chains, serving as a stringent stress test for logistics networks already challenged by the COVID-19 pandemic. Industry analysts at Gartner have highlighted the critical vulnerabilities that have arisen due to the geopolitical tensions, urging supply chain leaders to adopt proactive and strategic measures to mitigate disruption risks.
Gartner has identified four key chokepoints where the conflict could severely impact shipping and freight flows: the Red Sea and Suez Canal, the Strait of Hormuz, major regional ports with high cargo volumes, and Eurasian rail freight routes. These bottlenecks threaten to significantly extend transit times and inflate costs. For example, transit durations between Asia-Pacific and Europe via the Red Sea may double, while shipments navigating the Strait of Hormuz could face delays of up to two weeks. Meanwhile, shipping costs at some Middle Eastern ports are projected to rise by as much as 50%, and Eurasian rail freight could be delayed by four to six weeks due to sudden surges in demand.
The shipping industry is adjusting accordingly. Notably, ocean carrier Maersk recently reinstated imports acceptance at Israel’s Haifa port following a temporary suspension triggered by security concerns. Export services at the port remain paused but may resume once safety risks diminish. Maersk confirmed the Strait of Hormuz remains navigable, though the company continues to monitor maritime security closely and prepares contingency plans to adapt rapidly to developments.
This geopolitical crisis also exacerbates already heightened logistics costs. The Red Sea, a vital artery for global shipping, has become a hotspot due to attacks linked to Iran-backed factions, causing unprecedented disruptions and soaring insurance and fuel surcharges. Such dynamics add complexity and costs to global supply chains that are still recovering from pandemic-induced shocks.
Beyond immediate shipping risks, Gartner stresses the urgent need for supply chain leaders, especially Chief Supply Chain Officers (CSCOs), to cultivate what it terms "geopolitically elastic" supply chains. This entails designing supply networks that are flexible, capable of adjusting rapidly to geopolitical shifts, and strategically diversified to reduce dependence on at-risk suppliers or transport corridors. Core recommended actions include rigorous scenario planning tailored to specific markets and reassessing supplier portfolios to identify and manage exposure to high-risk components originating from unstable regions.
Moreover, Gartner highlights the growing "weaponisation" of supply chains as geopolitical and nationalist industrial policies heighten regulatory barriers, sanctions, and export controls. These factors increasingly shape global trade routes and sourcing decisions, requiring companies to strengthen business continuity planning and resilience-building initiatives.
In the wake of these challenges, Gartner recommends three immediate priorities for supply chain leaders: first, assess and mitigate exposure to emerging transportation bottlenecks; second, prepare for ongoing volatility in supply chain costs; and third, critically review resilience strategies to ensure robustness against future shocks.
The Israel-Iran conflict thus not only tests the physical routes and logistics infrastructure but also underscores the necessity for agile, forward-looking supply chain governance. Companies that anticipate disruptions, diversify risks, and embed geopolitical awareness into their supply chain frameworks will be better positioned to navigate the turbulent global trade landscape shaped by this and other emerging conflicts.
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