Gaza ceasefire sparks geopolitical shifts and calls for regional realignment
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The war in Gaza has profoundly reshaped the Middle East’s political and humanitarian landscape, setting the stage for momentous shifts that could redefine the region’s future. While the cessation of hostilities marks a fragile turning point, the path to lasting peace remains fraught with challenges and complexities.
The conflict’s devastating toll has been staggering, with Gaza suffering massive casualties and destruction. According to Gaza’s Health Ministry, over 67,000 Palestinians were killed during the Israeli offensive. Much of Gaza’s infrastructure lies in ruins—over 69% damaged, including critical water and energy systems, as reported by the Arava Institute. The blockade and destruction have devastated essential services, shrinking daily water access to just 8.4 litres per person, well below the World Health Organization’s emergency minimum. Polluted water and raw sewage infiltrate aquifers, heightening disease risks, while damage to over 80% of croplands foreshadows severe food insecurity. Experts advocate a multi-phase recovery emphasizing immediate aid, renewable energy, and long-term ecosystem resilience to secure Gaza’s future.
The ceasefire, brokered through U.S. President Donald Trump’s newly advanced 20-point peace plan, has provoked significant geopolitical realignments. The initial phase, heralded by prisoner exchanges and hostage returns, was celebrated amidst emotional scenes but underscored many unresolved issues—most notably, the disarmament of Hamas and Gaza’s governance. The peace summit held at Egypt’s Sharm el Sheikh, involving regional Arab and European leaders but excluding Israel and Hamas, reflected both progress and caution. The Palestinian technocratic body proposed to administer Gaza remains a contentious element.
This plan relies heavily on cooperation between international players previously at odds. Qatar and Turkey have emerged as key intermediaries, persuading Hamas toward compliance. Notably, U.S. President Trump praised Turkey’s Recep Tayyip Erdoğan as “a tough cookie” and a “friend,” contrasting with the colder reception from Egypt’s Abdel Fattah al-Sisi, hinting at a subtle but significant diplomatic shift. Turkey, Egypt, and possibly Jordan are earmarked as contributors to a new international stabilisation force to maintain security in Gaza, balancing opportunities against the risks of regional friction.
Iraq’s political scene also reflects these evolving tides. Prime Minister Mohammed Shia’ al-Sudani’s participation in the summit and outreach to the U.S.-backed framework signals a tentative pivot from Iran’s influence toward integration with the Arab world. Michael Knights, an Iraq expert, notes Baghdad’s consideration of contributing troops to the Gaza stabilisation mission—a move that would signify major geopolitical recalibration but likely provoke Iranian displeasure. Tehran faces a period of introspection after two years of conflict exposed its military limitations and resulted in renewed Western sanctions, casting doubt on its longstanding regional strategies, including support for militant coalitions like Hezbollah and Hamas.
Yet, despite the ceasefire, the region observes precarious calm. Israeli military actions continue sporadically in Gaza and southern Lebanon, as seen in recent Israeli tank fire and airstrikes, claiming lives and undermining the fragile truce. These incidents echo the “lessfire” pattern Israel employs in Lebanon, where low-intensity conflict persists alongside declared ceasefires, complicating peace efforts and fomenting public outrage in affected communities. Mediators from the U.S., Egypt, Qatar, and Turkey remain actively engaged in reinforcing ceasefire boundaries and negotiating political frameworks, including recovery of hostages’ remains and aid flow guarantees. Confusion over ceasefire delineations and allegations of violations by both sides underscore the tenuous nature of the current peace.
In Gaza, Hamas faces intensified scrutiny and pressure to end violence against civilians, with U.S. Central Command urging disarmament and adherence to Trump’s plan, which envisions a demilitarized Gaza governed by an international-backed Palestinian committee. However, Hamas’ recent internal actions, including executions of alleged collaborators, complicate the transition to peace and raise questions about its control.
Humanitarian concerns cast a long shadow over diplomatic gains. Reconstruction needs are estimated at $70 billion, while ongoing infrastructure degradation threatens long-term recovery. The international community stresses rebuilding efforts must prioritise sustainability and autonomy to ensure Gaza’s viability. The war has agonisingly exposed the region’s vulnerabilities but also opened discussions on broader diplomatic normalization, including expanding the Abraham Accords to encompass additional Arab states, Saudi Arabia, and potentially Indonesia. This grand vision for peace, as articulated by Trump, hinges crucially on resolving the Palestinian statehood question.
As cautious optimism mingles with deep uncertainty, regional leaders grapple with powerful public anger over the war’s devastation and vigilant scrutiny of fragile agreements. The ceasefire may yet serve as a catalyst for regional integration, as envisaged by analysts who foresee revived aspirations for land connections from the Gulf to the Mediterranean. Yet, the path to a durable peace will demand sustained international engagement, regional collaboration, and addressing the profound humanitarian and political legacies left by one of the most brutal conflicts in recent Middle Eastern history.
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